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Emaar Launches AED 200bn
Megaproject to House 150,000
Residents

Emaar Properties has announced a AED 200bn ($55bn)
mixed-use megaproject spanning more than 4.5 million square
metres, designed to house nearly 150,000 residents across 5
distinct zones. The project, structured as a 20-minute …

HIGH
INVESTOR IMPACT

9.1
SIGNIFICANCE SCORE

11 June 2026
EVENT DATE

7/10
SOURCE RELIABILITY

Bradley James
Associate Director & Senior Investment Advisor

5  J U L Y  2 0 2 6



B R A D L E Y  J A M E S I N V E S T M E N T  R E S E A R C H

B R A D L E Y  J A M E S   ·   I N V E S T M E N T  R E S E A R C H 01 / 10

E X E C U T I V E  S U M M A R Y

01
Emaar Launches AED 200bn Megaproject to
House 150,000 Residents

Emaar Properties, the UAE's largest developer, has announced a
AED 200bn ($55bn) megaproject in Dubai, its largest to date.
Spanning more than 4.5 million square metres, the mixed-use
masterplan will house nearly 150,000 residents across 5 zones: a
business hub, an urban district, a cluster for young families, a
family living zone, and an exclusive gated villa enclave. The
project features residential towers, villas and mansions, Grade-A
commercial offices, retail, luxury hospitality, schools, healthcare,
mosques, cultural venues and a major park with sports courts,
water parks and outdoor wellness zones. Designed as a 20-minute
city, it carries potential metro connectivity and smart mobility
infrastructure. Emaar founder Mohamed Alabbar called it "our
most extraordinary dream yet," framing it as a direct expression of
confidence in the UAE's future. The announcement follows a Q1
2026 in which Emaar posted a near-35% annual rise in profit to
AED 5bn, revenue of AED 12.4bn (up 23% year on year), and sales
of AED 22.4bn (up 16%). The broader Dubai market recorded AED
252bn in property transactions in Q1 2026, a 31% annual increase,
with 60,303 transactions signed, up 6% year on year. The project
location has not yet been disclosed.

Emaar has announced a AED 200bn ($55bn) megaproject spanning more than 4.5
million sq m, designed to house nearly 150,000 residents.

The project is structured as a 20-minute city with 5 distinct zones and potential metro
connectivity.

The exclusive gated villa enclave will feature 5 and 6-bedroom villas and mansions with
private gardens and resort-calibre amenities.

Emaar reported a near-35% annual rise in Q1 2026 profit to AED 5bn, with a revenue
backlog of AED 163.4bn, up 29% year on year.
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Dubai's Q1 2026 property market recorded AED 252bn in transactions, a 31% annual
increase, with 60,303 deals signed.

Dubai Holding recently became Emaar's largest shareholder after increasing its total
stake to 29.73%.
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T H E  E V E N T

02 What happened, and why it matters

W H A T  H A P P E N E D

On 11 June 2026, Emaar Properties announced it will imminently unveil a AED 200bn
($55bn) mixed-use masterplan in Dubai. The project spans more than 4.5 million square
metres and is designed to house nearly 150,000 people. It will be structured around 5
zones: a business hub, an urban district, a young-family cluster, a family living zone, and
an exclusive gated villa enclave with 5 and 6-bedroom homes and mansions. Towers in
the project will carry views of Burj Khalifa, Burj Al Arab and Palm Jumeirah. The
development is designed as a 20-minute city, with potential metro connectivity, smart
mobility infrastructure, intelligent building systems, schools, healthcare facilities,
mosques, cultural venues and a major park. The project location has not yet been
disclosed. Emaar founder Mohamed Alabbar said: "What we are about to reveal is our
most extraordinary dream yet. This development reflects our deep confidence in the
future of the UAE."

W H Y  I T  M A T T E R S

Emaar is not a speculative developer. It is the UAE's largest developer by scale, with a
land bank of approximately 600 million square feet of mixed-use development globally,
of which approximately 317 million square feet are in the UAE. When a company of this
size commits AED 200bn to a single masterplan, it is not betting on sentiment. It is
betting on structural population growth and sustained demand for housing, commercial
space and amenity-led living in Dubai. The scale of this project, designed to absorb
nearly 150,000 residents, is a direct answer to the question overseas investors
consistently ask: is the demand here real and is it durable? At the same time, this
announcement comes as Emaar carries a revenue backlog of AED 163.4bn as of 31 March
2026, up 29% year on year. That backlog represents future revenue already contracted
from existing sales. Combined with a Q1 2026 profit rise of nearly 35%, the commercial
context behind this announcement is substantive. The project also arrives against a
broader market backdrop of AED 252bn in Dubai property transactions in Q1 2026, a 31%
annual increase, with Dubai Holding having just increased its Emaar stake to 29.73%,
signalling continued government-aligned institutional confidence in the developer.
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W H O  I T  A F F E C T S

Overseas investors evaluating off-plan entry in Dubai, particularly those looking at
Emaar-branded product as a quality anchor. Buyers in the luxury villa and mansion
segment, given the exclusive gated enclave component. Existing Emaar shareholders
and investors tracking the developer's capital deployment decisions. Investors who
track government-linked institutional moves, given Dubai Holding's recent increase to a
29.73% stake in Emaar. Anyone assessing Dubai's long-term population absorption
capacity and the supply-side response to it.
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I N V E S T O R  R E A D

03 Implications, risks and opportunities

H I S T O R I C A L  C O N T E X T

Emaar Properties is the developer behind Downtown Dubai, the

Dubai Mall and Burj Khalifa, and has built a track record of

delivering large-scale mixed-use masterplans that have redefined price

benchmarks in surrounding areas. The company's land bank in the

UAE stands at approximately 317 million square feet, part of a global

total of approximately 600 million square feet. The new project, at

more than 4.5 million square metres, represents the largest single

masterplan Emaar has publicly announced. The announcement

follows Dubai Holding's acquisition of a 22.27% stake in Emaar from

the Investment Corporation of Dubai, taking Dubai Holding's total

stake to 29.73%, the largest single shareholder position in the

company.

I M P L I C A T I O N S

Emaar will phase this project. That is standard practice for a masterplan of this scale
and it is structurally important for early investors. Phase-one pricing is set before the
broader vision is delivered and before the surrounding infrastructure, metro links and
amenity zones are complete. As each phase is delivered and the masterplan matures,
the price reference point for the entire project typically moves upward. The investor
who enters at phase one is buying against a future that the market has not yet priced.
The project's 5-zone structure, spanning everything from young-family clusters to
Grade-A commercial offices to ultra-luxury villa enclaves, also means this is not a
single-product opportunity. Different investor profiles, from those seeking rental yield in
residential towers to those seeking long-term capital hold in villa product, will find
relevant entry points at different phases. The potential metro connectivity and
20-minute city design framework matter for long-term rental demand. Tenants and
buyers increasingly price liveability infrastructure, and a project designed explicitly
around that thesis is positioning itself for structural rental demand rather than
speculative occupancy.
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R I S K S The project location has not yet been disclosed. That is a material unknown. Location
drives everything in Dubai property: proximity to existing infrastructure, transport,
employment hubs and established communities determines real-world rental demand
and resale liquidity. Until the location is confirmed, no honest assessment of yield
potential or capital growth trajectory is possible. Emaar describes this as its "most
extraordinary dream yet," and language of that nature should be read carefully. Ambition
at this scale carries execution risk. A 4.5 million square metre, 150,000-person
masterplan will take years, likely over a decade, to deliver in full. Investors in early phases
are taking a long-duration position. Exit liquidity during the construction phase depends
on developer resale terms and market conditions at the time, not on the final vision.
Broader market risk is also relevant. Dubai's Q1 2026 transaction volumes were strong,
but the fact sheet itself notes the market has been navigating fallout from regional
conflict. Any sustained deterioration in regional stability, global risk appetite or the UAE's
population inflow trajectory would affect absorption of a project at this scale. Emaar's
revenue backlog of AED 163.4bn is a strength, but it also reflects the scale of delivery
obligations the company is already carrying before this project launches.

O P P O R T U N I T I E S

Phase-one pricing before the masterplan is delivered is the primary opportunity.
Emaar's track record means the brand carries price premium at resale, and early-phase
buyers in past Emaar masterplans have historically benefited from that repricing as
subsequent phases launch at higher price points. The exclusive gated villa enclave with
5 and 6-bedroom homes represents a segment that is difficult to find at scale in Dubai.
Institutional and family-office buyers seeking large-format residential product in a
branded, amenity-rich environment have limited alternatives. The potential metro
connectivity, if confirmed, would materially increase the long-term rental and resale
audience for the project's residential towers. The 20-minute city design framework, with
schools, healthcare, mosques and cultural venues built into the masterplan, targets the
demographic that drives sustained rental demand: families relocating to Dubai for the
long term rather than single professionals on short contracts. Dubai Holding's 29.73%
stake in Emaar adds a layer of government-alignment that reduces certain
developer-side risks and may accelerate infrastructure approvals around the project.

W H A T  T O  W A T C H

The imminent unveiling of the project location. That single disclosure will allow a proper
assessment of transport access, proximity to employment clusters and competition
from surrounding supply. Watch Emaar's phasing and launch sequence: which zone
launches first, at what price per square foot, and on what payment plan terms. Monitor
whether metro connectivity moves from "potential" to confirmed infrastructure
commitment. Track Dubai Holding's continued involvement as a 29.73% shareholder: any
further stake movement signals the degree of government-aligned backing behind this
project. Watch Emaar's Q2 2026 earnings for any update on revenue backlog growth
and whether pre-sales from this project begin contributing to that figure.
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T H E  B O T T O M  L I N E

04 What this means for Dubai investors

T H E  M E A N I N G Emaar has effectively announced the next chapter of Dubai's urban expansion. A AED
200bn commitment from the market's bellwether developer, at a moment when its Q1
profit is up nearly 35% year on year and its backlog is AED 163.4bn, is not a promotional
exercise. It is a capital allocation decision made by a company that has built Palm
Jumeirah-adjacent towers and the Downtown Dubai masterplan. For an overseas
investor asking whether Dubai's growth story has legs beyond the current cycle, this is a
concrete, structured answer. The project creates a phased entry pathway, a diversified
product set across 5 zones, and a long-duration hold thesis built around population and
infrastructure growth. The honest caveat: the location disclosure and the phase-one
launch terms are the two pieces of information that will determine whether the
opportunity is as strong as the headline suggests. Watch for those before committing
capital.
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“ Here's what I'm watching when a headline like this
lands. Emaar says AED 200bn, 150,000 residents, most
extraordinary dream yet. And the instinct for a lot of
people is to either get very excited or very sceptical. I get
both reactions. Be straight with you: the number that
matters to me right now is not 200bn. It's the location,
which has not been disclosed yet. In Dubai, location is
not a detail. It is the entire investment case. Until I
know where this sits, I cannot tell you what the rental
demand looks like, what the exit market looks like, or
what the phase-one pricing is competing against. What I
can tell you is that Emaar's backlog is AED 163.4bn,
their Q1 profit was up nearly 35%, and Dubai Holding
just increased its stake in the company to 29.73%. That is
a developer with real cash flow, real institutional
backing, and a land bank of approximately 317 million
square feet in the UAE alone. They are not launching a
dream. They are launching a business decision. The
opportunity here, if it plays out the way Emaar's past
masterplans have, is phase-one pricing before the
surrounding infrastructure is built and before the
market reprices around the full vision. That gap between
phase-one entry and completed masterplan delivery is
where patient capital has done well in Dubai before. But
patient is the operative word. This is a long hold, not a
flip. When the location drops, that is the moment to do
the real work.

B R A D L E Y  J A M E S ,  D U B A I  R E A L  E S T A T E  I N V E S T M E N T  A D V I S O R
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S O U R C E S  A N D  V E R I F I C A T I O N

The National, 11 June 2026: "Emaar to launch Dh200bn megaproject in Dubai set to
house 150,000 people"
(https://www.thenationalnews.com/business/property/2026/06/11/emaar-to-launch-dh200bn-megaproject-in-dubai-set-to-house-150000-people/)
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Begin the conversation.
Every allocation starts with a candid, numbers-first
discussion shaped around your mandate, risk
profile and timeline.

Bradley James
A S S O C I A T E  D I R E C T O R  &  S E N I O R  I N V E S T M E N T  A D V I S O R

Bradley James is an Associate Director and Senior Investment
Advisor based in Dubai, specialising in Dubai real estate, off-plan
investment, strategic wealth allocation, portfolio diversification, and
relocation and residency planning. He advises private investors and
family offices on entering the Dubai market with the same rigour he
applies to his own capital.
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